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that focuses entirely on water and sanitation issues, 
including hygiene. WaterAid now assists communities 
throughout the world to develop the most appropriate 
technologies for clean water, given the geographical fea-
tures and changes in resources in their areas. This is an 
issue that requires careful planning and strategic use of 
resources if change is to be effective and have positive 
outcomes.

Using planned change, WaterAid reached 2 million 
people with safe water, 3.1 million people with sanitation, 
and an estimated 8.2 million people with hygiene promo-
tion in 2014–2015 (WaterAid 2015). Some sociologists use 
their understanding of social processes to improve access 
to safe water and water management.

The process of planned change is like a puzzle with a 
number of pieces that differ for each organization but 
must fit together for the smooth operation of the organi-
zation. The goal of most organizations is to remain bal-
anced and avoid threats or conflict. Most organizations 
and countries prefer to bring about change in a slow, care-
fully planned way because unplanned change can be dis-
ruptive to the system.

At the societal and global macro levels, individuals and 
events outside the chambers of power often stimulate 
change, and there is much less control over how change 
evolves. We turn next to an exploration of change at the 
macro level.

SOCIAL MOVEMENTS: 
MACRO-LEVEL CHANGE
Sochi, Russia, hosted the prestigious 2014 Winter 
Olympics. The Olympics purport to promote peace and 
goodwill around the globe. The Olympic torch, a symbol 
of peace and goodwill, traveled from Moscow to Sochi 
through 2,900 towns and villages to prepare for and cele-
brate the event. However, its journey and the opening of 
the games were far from peaceful and full of goodwill. 
Protests about Russia’s policies toward gay rights dogged 
the torch and pregame political commentary, and major 
political leaders refused to attend the opening ceremonies. 
Russian legislation denigrating LGBTQ individuals and 
those spreading “propaganda” that “promotes” same-sex 
relationships sparked protests and demonstrations 
around the world (“Sochi” 2014). Was this a social move-
ment? In this section, we define social movements and 
discuss how social movements form and how they affect 
the larger society.

What Is a Social Movement?
From human rights and women’s rights to animal rights 
and environmental protection, individuals seek ways to 
express their concerns and frustrations. Social move-

ments are consciously organized attempts outside of 
established institutions to enhance or resist change 
through group action. Movements focus on a common 
interest of members, such as abortion policy. They have an 
organization, defined leadership, and one or more goals 
that aim to correct some perceived wrongs existing in 
society or even around the globe. Social movements are 
most often found in industrial or postindustrial societies 
although they can occur anywhere groups of people have a 
concern or frustration.

Social movements entail large groups of people who 
hold little power individually but do have power as united 
groups that promote or resist social change. The prob-
lems leading to social movements often result from the 
way resources—human rights, jobs, income, housing, 
money for education and health care, and power—are dis-
tributed. In turn, countermovements—social movements 
against the goals of the original movement—may 
develop, representing other opinions (J. McCarthy and 
Zald 1977).

Many individuals join social movements to change 
the world, or their part of the world, and affect the direc-
tion of history. In fact, some social movements have been  
successful in doing just that. Consider the movements 
around the world that have protected lands, forests, riv-
ers, and oceans, seeking environmental protection for 

This photo shows Russian police attacking members of the Russian 
punk band Pussy Riot as they mock Russian antigay policies. This was 
one of hundreds of protests against the Russian policy prior to and 
during the Winter Olympic Games in Sochi.
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